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PRE- PROPOSAL CONFERENCE
(10: 00 a.m)

Wel cone and | ntroducti ons

SANG KANG  Good norning. Wlcone to

t he Departnent of Hunan Resources. M nane is

Sang Kang and we will be presenting information

about the Request for Proposals entitled State

CGenetic Testing Services.

If you haven't signed in, please sign

in. And please note that Court Reporters wl|l
transcribing this event. And also it will be
recorded because it's on G sco WbEx. Wen
aski ng questions, please state your name, the
nane of your conpany for the record and a
transcript will be nade avail able on the DHR

websi t e.

So let's proceed with introducti ons.

Pl ease state the nane of your conpany or unit,
and we can start with ne, | guess.

' m Sang Kang. " mthe Procurenent

Oficer, part of Departnent of Human Resources.

be

COURT REPORTERS, ETCetera, INC.
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MARCUS HOMARD: Mar cus Howar d,
Regi onal Account Executive, LabCorp.

PRINCE MLES: Prince MIles, LabCorp.

VASHTI GREEN: Vashti Green, D rector,
Child Support Enforcenent at the central
| ocati on.

LEYLA LAYMAN: Leyl a Layman, CSEA,
Executive D rector.

DEBORAH AUSTI N: Deborah Austi n,
Procur erment .

DAPHENY McCRAY: Dapheny McCray, DHR,
Procur enent .

AUNG HTUT: Aung Htut, DHR

NNEKA W LLI S- GRAY: Nneka Wl lis-G ay.

HUBERT CHANG  Hubert Chang, fromthe
Ofice of Attorney Ceneral.

WAYNE DI XON:  Wayne D xon,
Procur enent .

KANTRI A LEACH  Kantri a Leach,
Di rector of Enploynent and Program Equity.

SANG KANG People on the lIine, please

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"
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I ntroduce yoursel ves.

LORI NEFF: Lori Neff, DNA D agnostic.

BOB GUTENDORF: Bob Gutendorf, DNA
Di agnosti c.

ANTO NETTE SURGEON: Antoinette
Sur geon, LabCor p.

SANG KANG Okay. G eat. So opening
remarks will be nmade by Vashti Green, who is the
Director of Grants and Contract Services for
Chil d Support Enforcenment Adm nistration.

LEYLA LAYMAN: | think Joe just called

SANG KANG Onh, did soneone just join
the line?

JCE DDPRRM G Joe Diprimo.

SANG KANG Wuld you like to nmake the
openi ng renar ks?

JOE DPRRM O Well, just very
briefly. 1 don't know who's in the room Wi ch
one of our potential bidders are there?

SANG KANG LabCorp is here. Prince

COURT REPORTERS, ETCetera, INC.
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M1l es and Marcus Howard from LabCorp are here.
And Ant oi nette Surgeon from LabCorp is on the
line. Bob Gutendorf and Lori Neff are on the
| ine from DNA Di agnostic Center.
Openi ng Renar ks

JOE DDPRIRM O COkay. So thank you
very nmuch for expressing interest in our RFP. |
al so want to say how i nportant the services that
you provi de, whoever the successful bidder wll
be, are to ny program

So the establishnent of paternity is
paranount. |It's one of the core principles of
Chil d Support Enforcenent. |'m sure many of you
know t hat; you guys have been in this business
for awhile. And in ny prior career in
Phi | adel phia, | did business with LabCorp, as an
exanpl e, and we've certainly done business wth
t he other conpany in Maryland, so we know you.

That said, this RFP is going to be
stricter, and nore clearer requirenents are goi ng

to be set forth, and you'll be responsible for

COURT REPORTERS, ETCetera, INC.
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gi ving us a denonstration not only around how the
process wor ks and the Chain-of-Custody, but also
in terns of your portal.

So thank you again for attending. |
apologize | couldn't be there. 1'min Annapolis
on other matters. But | did want to cone in,
just by way of a call, to express how i nportant
this is not only to Maryland and the child
support Program but also to ne personally as the
Chi ef Executive for the child support program

So wth that said, I'Il turn it over
to our procurenent teamand I'll listen in.

SANG KANG. Thank you, M. Diprimo.

So |l will present Section 1 of the
Request for Proposal s now.

Section 1

SANG KANG  The Departnent of Human
Resources is issuing this RFP to obtain genetic
paternity testing services in Maryland child
support for the purpose of making paternity

determ nations in Maryland's child support cases.

COURT REPORTERS, ETCetera, INC.
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The termof the Contract is three
years with two (2) one-year options. And the
Departnent intends to make a single award as a
result of the RFP

The Procurenent Oficer is the sole
poi nt of contact in the State for the purposes of
the solicitation prior to the award of the
project. And the State Project Manager is the
contract manager who wll be responsible for
contract adm nistration functions after contract
award, and she'll be the prinmary point of contact
after contract award.

So I' m gonna be kind of skipping
around Section 1 here.

In order to receive a contract award,
a vendor nust be regi stered on eMaryl and
Mar ket pl ace. So we recommend that you do -- you
are registered on eMM

Questions and responses: W' re gonna
have the questions toward the end of the -- after

the presentation of the RFP, all five sections.

COURT REPORTERS, ETCetera, INC.
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Section 1.11, the Proposal Due Date
and Tine: Proposals are due on August 1st at
2:00 p.m, and Oferors are to allow sufficient
mai | delivery tine to ensure that the Proposal is
recei ved by the Procurenent O ficer.

And if you're gonna send it, you
should send it in a way where there is a tine

stanp, either by using FedEx or U S. Priority

mail, or UPS. And if it's in the mailroom by the
time -- by August 1st, 2:00 p.m, it's considered
tinmely. But if it's not, then we wll have to --
we don't want to, but we will have to not take
the Proposal. So please ensure that it wll be

t here.

Proposal s nay not be submtted by
e-mail or facsimle -- by fax. They nust be
either hand delivered or nuil ed.

So Section 1.12, which is Miultiple or
Alternate Proposals: Miltiple or Alternate
Proposals will not be accept ed.

Section 1.15, the Award Basi s: The

COURT REPORTERS, ETCetera, INC.
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Contract shall be awarded to the responsible

O feror submtting the Proposal that has been
determ ned to be the npbst advantageous to the
State, considering price and eval uation factors
set forth in the RFP.

Section 1.16, Oral Presentations:

O ferors shall be prepared to nake oral
presentations during the eval uation process.

Section 1.25, the Bid/ Proposal
Affidavit: Please submt Attachnment B with the
Techni cal Proposal.

Section 1.28: Before a business
entity can do business in the State, it nust be
registered wwth the State Departnent of
Assessnments and Taxation. So we recomend that
you -- we reconmmend that you register wth SDAT
prior to the due date, which is August 1st.

And Kantria, are you ready to present
the mnority business?

KANTRI A LEACH: Yeah, that's fine,

because | kind of have to present and go. And I

COURT REPORTERS, ETCetera, INC.
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do apol ogi ze; | have a heari ng.
M nority Business

KANTRI A LEACH. | haven't gotten an
opportunity to take a |l ook at the RFP, and |I do
apol ogi ze. Qur portion pretty nmuch oversees the
mnority inclusion. Any changes, if you are
sel ected, has to cone through our office. W
expect that the subcontractors that are all owed
to be -- or utilized on the Participation
Agreenent, renain on the Contract unless there
are sone concerns. | was not again able to bring
up a card, to give you a card, but any questions
or concerns you have regarding that, you can
definitely direct themto our office.

So, again, | did not get a copy of the
RFP to take a |l ook at prior to. Generally, |
think that the goal here is -- was it 10%
Vashti ?

VASHTI GREEN: This goal for this
Contract is 2%

KANTRI A LEACH  It's 2% So,

COURT REPORTERS, ETCetera, INC.
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basically, we oversee just to nake sure that the
i ncl usi on and proper paynents are nade. And
there is provision in COVAR Section 21 that you
can take a | ook at regarding that. But any
changes or any concerns regarding the
subcontractors, that will cone through our
of fice.

Did you have any questions for ne?

(No Response.)

SANG KANG Ckay. Thank you, Kantri a.

KANTRI A LEACH:  And | have to slide
out .

SANG KANG Okay. No problem  See
you | ater.

Wayne, are you ready to make the --

WAYNE DI XON:  Yes.

SANG KANG So Wayne Dixon w |l be
presenting the Living Wage part of the RFP.

Li vi ng Wage
VWAYNE DI XON:' My nane i s Wayne D xon.

Il be doing the Living Wage requirenments.

COURT REPORTERS, ETCetera, INC.
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Maryl and | aw requires that Contractors
nmeeting certain conditions pay a living wage to
covered enpl oyees on State service contracts over
$100, 000. Maryl and Code, State Finance and
Procurenent, Section 18-101 et al. The
Commi ssi oner of Labor and I ndustry at the
Depart nent of Labor, Licensing and Regul ati on
requires that a Contractor subject to the Living
Wage | aw submt payroll records for covered
enpl oyees and a signed statenent indicating that
it paid a living wage to covered enpl oyees; or
receive a wai ver from Living Wage reporting
requi renments. See COVAR 21.11.10. 05.

I f subject to the Living Wage | aw,
Contractor agrees that it will abide by al
Li ving Wage | aw requi renents, including but not
limted to reporting requirenents in COVAR
21.11.10.05. Contractor understands that failure
of Contractor to provide such docunents is a
mat eri al breach of the ternms and conditions and

may result 1n Contract term nation,

COURT REPORTERS, ETCetera, INC.
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disqualification by the State from participating
in State contracts, and other sanctions. See the
"Living Wage" clause in the Contract, which is
Attachment A

Addi tional information regarding the
State's living wage requirenent is contained in
Attachnment G Bidders/ O ferors nmust conplete and
submt the Maryl and Living Wage Requi renents
Affidavit of Agreenent in Attachnent G1 with
their Bid/Proposal. |If a Bidder/Oferor fails to
conpl ete and submt the required docunentation,
the State nay determ ne a Bidder/Oferor to be
not responsi bl e under State | aw.

Contractors and subcontractors subj ect
to the Living Wage | aw shall pay each covered
enpl oyee at | east the m ni mum anount set by | aw
for the applicable Tier area. The specific
living wage requirenent is determ ned by whet her
a majority of services take place in a Tier 1
Area or Tier 2 Area of the State. The Tier 1

Area i ncludes Montgonery, Prince CGeorge's,

COURT REPORTERS, ETCetera, INC.
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Howar d, Anne Arundel and Balti nore Counties, and
Baltinore Cty. The Tier 2 Area includes any
county in the State not included in the Tier 1
Area. |In the event that the enpl oyees who
performthe services are not |located in the
State, the head of the unit responsible for a
State Contract pursuant to Section 18-102(d) of
the State Finance and Procurenment Article shall
assign the tier based upon where the recipients
of the services are | ocated.

The Contract resulting fromthis
solicitation will be determned to be a Tier 1
Contract or a Tier 2 Contract depending on the
| ocation or |l ocations fromwhich the Contractor
provi des 50% or nore of the services. The
Bi dder/ O feror nust identify in its Bid/ Proposa
the |l ocation or |ocations from which services
w || be provided, including the |ocation or
| ocati ons from which 50% or nore of the Contract
services wll be provided.

If a Contractor provides 50% or nore

COURT REPORTERS, ETCetera, INC.
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of the services fromthe |ocation or locations in
a Tier 1 jurisdiction, the Contract will be a
Tier 1 Contract.

If the Contractor provides 50% or nore
of the services froma location or locations in a
Tier 2 jurisdiction, the Contract will be a Tier
2 Contract.

If the Contractor provides nore than
50% of the services froman out-of-State
| ocation, the State agency determ nes the wage

tier based on where the majority of the service

recipients are located. |In this circunstance,
this Contract will be determned to be a Tier 1
Contract.

Infornmation pertaining to reporting
obligations may be found by going to the Maryl and
Depart nent of Labor, Licensing and Regul ati on
website http://ww.dllr.state. nd. us/| abor/ prev/

i vi ngwage. shtm .
Not e: Whereas the Living Wage nay

change annually, the Contract price may not be

COURT REPORTERS, ETCetera, INC.
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changed because of a Living Wage change.

Thank you.

SANG KANG Thank you, Wayne.

Pl ease turn in the MBE forns and
also -- actually, it's just MBE, the D 1A form
beli eve. And please turn to living wage -- the
Li ving Wage Affidavit, which is Attachnment G 1.

So I"'mgoing to continue to present
Section 1 here.

Since the Contract contains Federal
Funds, we ask that you just please submt
Attachnment H with your Techni cal Proposal.

And you're also required to send the
Conflict of Interest Affidavit and D scl osure,
and a Non-Di scl osure Agreenent.

And that is it for Section 1 of the
RFP.

Il will | now present Section 2 of the
RFP.

Section 2

SANG KANG So Section 2 is Oferor

COURT REPORTERS, ETCetera, INC.
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M ni rum Qual i fications. There are three M ni num
Qualifications for this Request for Proposals.
The first is that the conpany be AABB Certifi ed.
So the offeror nust be an AABB Accredited
relationship DNA testing facility. And we ask

t hat you provide a AABB Accreditation Certificate
wi th your Technical Proposal.

The second m ni nrum requirenent is that
the O feror nust be on CSEA' s |ist of paternity
testing | aboratori es.

The third requirenent is -- third
mnimumrequirenent is that the Oferor shal
have at | east one year experience providing
interstate genetic paternity testing services for
at |l east two other state and governnent child
support entities. And you nust send a letter of
reference fromthe two state governnment child
support entities, and there are sone requirenents
for those letters. The services provided by the
O feror nmust have been val ued at $100, 000 or

nore. The services nust have been provided for a

COURT REPORTERS, ETCetera, INC.
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greater -- for a period of tine greater than or
equal to a year. The O feror nust have conducted
specinmen collection in nultiple states on behal f
of the state providing the reference, and the
services nust have been adequately perforned.
Also the state that you get the letter of
reference fromcannot be the State of Maryl and.

And that's it for Section 2 of the
RFP.

Vashti Green wll present Section 3,
t he Scope of Work.

Section 3

VASHTI GREEN: Hell o everyone agai n.

As you know, Child Support Enforcenent
Adm nistration is responsible for the delivery of
all child support services in the State of
Maryl and, and genetic testing is one of those
servi ces.

So to give a little background, as
shared in the background in the RFP that there

over the |last three years CSEA sought

COURT REPORTERS, ETCetera, INC.
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approxi mately 3,200 genetic paternity

determ nations to be made invol ving approxi mately
9, 500 genetic specinens. Approximtely 92% of

t hose specinmens were collected within the State
of Maryland, and the remaining 8 was coll ected
outside of the State of Maryland. The historical
data on the actual statistics are displayed
within Attachnent Q and R You have those.

The Contractor wll collect genetic
specinmen wthin Maryl and on regul ar schedul es as
established within each jurisdiction by the State
Proj ect Manager in consultation with the Genetic
Testing Liaison. The Contractor will also
schedul e geneti c speci nen collections for
I ndi vi dual s who do not reside in the county or
jurisdiction that is requesting genetic paternity
testing. And the Contractor wll determ ne the
appropriate |locations for collecting genetic
testing sanples fromall individuals that |live
outside of the State of Maryl and.

In addition, there wll be

COURT REPORTERS, ETCetera, INC.
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approxi nately 80 genetic testing specinmens to be
collected fromcorrectional facilities and a
potential for about two to be coll ected out of
state at correctional facilities.

CSEA estimates that for the future
Contract or the upcom ng Contract, that there
w |l be approximtely 3,550 genetic testing
determ nations from 10, 650 speci nens each year
fromthis solicitation. And those determ nations
w1l i1nvolve approximately 9,550 genetic
specinmens collected within the State of Maryl and
and approximately 1,100 to be coll ected outside
of the State of Maryland. So we think that's an
I mportant statistic for you to be aware of.

So noving on for the Requirenents, |
want to expand a little bit on approxinmately ten
sections that are already here. | won't go into
great detail because you' ve already had the
privilege to probably review the RFP itself.

But | did want to touch on Case

Managenent: W will require the Contractor to

COURT REPORTERS, ETCetera, INC.
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mai ntai n up-to-date records including all
pertinent and relevant informati on necessary for
tracking on the status of work needed to be
conpl eted and nake genetic paternity testing
determ nati ons.

As for the Specinen Collection
Scheduling, there will be four types of
collections. The first being regul ar specinen
coll ections through a regul ar schedul i ng of
testing, as well as Special In-State Speci nen
Col | ections, which we call Intrastate, neaning
crossing of the counties, as well as collections
fromincarcerated individuals, and Interstate
Speci mens, which is of course out-of-state
col | ections.

We are just requesting that the

Contractor notify the Genetic Testing Liaison by

e-mail within 72 hours in the event that a person

that the Contractor schedul ed for specinmen
col l ection does not appear for, you know, a

schedul ed appoi ntnent that we have.

COURT REPORTERS, ETCetera, INC.
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Ckay. So the Specinen Collection
Procedures, | think it's inportant for ne to
re-read Section 3.2.3, Letter A The Contractor
shal |, consistent with AABB gui delines, supply
all materials necessary for the Sanpl e
Col | ectors' coll ection, preservation,
prepar ation, and shipnent of specinen in a manner
t hat precludes contam nation, tanpering or
substitution of speci nens and ot herw se ensures
the integrity of the testing nethodol ogy. The
Contractor shall docunent the coll ection,
preservation, preparation, and shipnent of
speci nen on Chai n-of -Custody fornms. The
Contractor shall create the Chain-of - Cust ody
forms and those forns wll be approved by the
State Project Manager prior to the go-live date
of the Contract. The Contractor shall also
supply all nmaterials required to operate and
mai ntain the collection area at the site.

In addition, the Contractor specinen

col |l ecti on net hodol ogy shall be sufficient to

COURT REPORTERS, ETCetera, INC.
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make genetic paternity testing determ nati ons
Wi th accuracy rates consistent with those
obt ai ned through best practices in the industry
as established by AABB.

Moving on to Section 3.2.4, Cenetic
Paternity Testing Determ nations: | wll again
enphasi ze that the Contractor shall provide the
Cenetic Testing Liaison with a Paternity
Determ nati on Report. This report nust conply
wth the rel evant provisions of Maryl and COVAR
Annotated Fam |y Law Section 5-1029 governing the
adm ssibility of |aboratory reports of genetic
paternity testing determ nations.

As well, the Paternity Determ nation
Report nust be signed by the authorized scientist
at the laboratory and nust state that "the result
of the genetic test is as stated in the report.”
This report shall also be avail able for downl oad
on the Internet portal which we will get to in a
few nonents. The Contractor we request that they

mai |l two copies of the Paternity Determ nation

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

PRE-PROPOSAL CONFERENCE - June 24, 2016 26

Report, along with the original Chain-of-Custody
Form to the Genetic Testing Liaison for
jurisdictions that request the report no | ater
than 14 days after the Contractor receives or
collects the final specinen needed for the
paternity determ nation

Trai ning, Section 3.2.5: Initially
there will be -- we would like to have at | east
one individual trained per jurisdiction. W
understand that that could go up to two
I ndi viduals. That determ nation will be nmade by
the State Project Manager.

The 3.2.6, the Expert Wtness
Services: | nust state that the Contractor shal
provi de an expert wtness, related to its genetic
paternity testing determ nations at depositions,
trials, or other contested case proceedi ngs when
the applicable tribunal issues a proper subpoena
or on the witten request by the State Project
Manager. As well, as the Contractor's Laboratory

Director or Assistant Laboratory D rector shall
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be nade avail abl e as the expert w tness.

So we're going to nove on to Section
3.2.7, the Internet Portal: The Contractor shall
provide and maintain an Internet portal that
neets the follow ng specifications, and we have
themlisted out in Sections A through F in this
secti on.

| just wanted to specifically bring
your attention to Letter C. The portal shall
provide State users with the ability to |ocate
specific case informati on by searches using the
soci al security nunber of any individual involved
in a case, as well as the case nunber or the
Tribunal's case nunber. It's easy.

The portal shall allow each State user
to viewcritical information regardi ng a case,
I ncluding all of the denographic information as
listed there. And we request an el ectronic inage
in PDF format of the Paternity Determ nati on
Report and t he conpl et ed Chai n-of - Cust ody Form

as well, to be available at the portal.
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The portal shall provide functionality
to allow the State user to request and track
requests for individual appointnents for specinen
col | ecti ons.

All data on the portal shall be
updated wi thin one (1) Business Day of any
changes to the data.

For Staffing, we require that the
Contractor's Project Manager, as well as
Contractor's Laboratory Director and the
Assi stant Laboratory Director be noted as Key
Personnel. As well, they shall have the
credentials necessary to certify all genetic
paternity testing determ nations pursuant to the
AABB st andar ds.

Ckay. So we have four main reports
that will be used throughout the entire Contract
term and we request that these reports, the
majority of themw Il be submtted on a nonthly
basis, generally by the 15th of each nonth. Just

a brief overview of each one:
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The Mont hly Jurisdictional Invoice
Data Report, and this will describe the services
provided in the jurisdiction during each cal endar
nmonth. That's Letter A under Section 3.2.9.

As well, there will be a Monthly
Summary Report by jurisdiction again. |It's a
listing of each participant involved in an active
case during the cal endar nonth.

Letter C, the Monthly I nconplete Case
Report, will be submtted nonthly by
jurisdiction, a listing of each parti ci pant
i nvol ved in an inconpl ete case as of the | ast
date of the cal ender nont h.

As well, Internet Portal User Roster,
whi ch we request to be submtted nonthly via the
Internet Portal User Roster that lists all
I ndi vi dual s who have an active user account to
the Internet portal.

There will also be an Annual Report.
We request that the Annual Report is subnmitted in

hard copy format to the State Project Manager by
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April 1st beginning in 2018. There may be an
occasi on where the State Project Manager wil |
request an Ad Hoc Report.

Moving on to Section 3.2.10,
Transition In: W just ask that the Contractor
cooperate in the orderly transition of services
from Maryl and' s proceedi ng genetic testing vendor
during the Contract Start-Up Period as referenced
in Section 1.4 of the RFP and in accordance with
the directions of the State Project Manager. And
we have sone things listed out, Letters A through
G of what the requirenents are.

And the State Project Manager nay
instruct the Contractor to neet specific
transition requirenments prior to the start of the
Contract. But she will be in contact with the
awar ded vendor .

There are security requirenments, not
just our requirenents, but the State of Mryl and,
t he departnents, and they are in Section 3.3. |

won't touch on anything specific there. It's
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listed out in detail.

There is an insurance requirenent on
this Contract. Wthin ten (10) Busi ness Days of
recommendati on for Contract award, the Contractor
shall provide the State Project Manager wth
current certificates of insurance, and shall
updat e each certificate annually by March 1st of
each contract year beginning in 2018 and, as
well, periodically as directed by the State
Proj ect Manager. Such copy of the Contractor's
current certificate of insurance shall contain at
mninmum-- and they're listed there in the
remai ning part of that section, and that section
is 3.4.

As well we will require, in Section
3.5, that Problem Escal ati on Procedure, 1"l
touch a little further on that when we go through
t he deliverabl es.

In Section 3.6, the Invoicing section:
Al'l invoices for services shall be signed by the

Contractor and submtted electronically to the
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State Project Manager by the 15th of each nonth
for services requested during the precedi ng
nont hs. And Attachnent Wshows that exanple of
what we require the invoice to | ook I|ike.

Ckay. The MBE section: The reports
t hat accommodate are in Section 3.7. Qur MBE

Director was here earlier; she shared wth you,

as well as Wayne touched base on that. But you
can -- it's detailed, it's layed out in that
secti on.

| going to go to the Deliverables in
Section 3.8. Section 3.8.1: W request that
each deliverable and its internal quality-control
process prior to submtting the deliverable to
the State. These Letters A through G down at the
bottom we request that they are submtted in
t hat format.

There's quite a few deliverabl es.
There's sone that are due prior to the Contract
Commencenent, and there are sone that will be due

on a nonthly basis. There's a lot, so | won't go
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t hrough each one. There's a lot, so |I'm not
going to go into each entire one. But just
Section 3.8.2, this Schedule here, this chart is
very key to the contract.

If you have any questions, our State
Proj ect Manager is available to reach out to her
during after Notification of Award regarding al
of the deliverables.

| want to go to Section 3.9, which is
the SOC 2 Type 2 Audit Report. | amgoing to
read. This area is very pertinent to the
Contract and | just need to -- | want to touch
base on this: This section applies to the
Contractor and any rel evant subcontractor who
provi des services for the Departnent’'s identified
critical functions, and handles Sensitive Data
(as defined in Section 3.3.3(a) above), and/or
hosts any rel ated i npl enented system for the
State under the Contract.

| just want to ask that you pay

special attention to all that's listed here,
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begi nning with Section 3.9.1, continuing through
3.9.9.

The Deliverable Chart actually states
when the annual audit report is due.

And Section 3.10, the End of Contract
Transition: The Contractor shall cooperate in
the orderly transition of services fromthe
Contract awarded under this solicitation to any
subsequent contract for simlar services. The
transition period will begin thirty (30) days
before the Contract end date, or the date of any
final exercised option or contract extension.

| need to point out that no new cases
will be referred to the Contractor for any
genetic testing 14 cal endar days prior to the end
date of the Contract. Qur State Project Manager
will work closely wwth you and will relay that
information to you well in advance of that.

By the end of the transition period,
the Contractor shall submt the final Annual

Report, as specified in Section 3.2.9.
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And all records and speci nen sanpl es
related to paternity determ nation results shal
be nmai ntai ned by the Contractor for seven (7)
years.

If there are any additi onal
i nstructions that are to be provided, they wll
be provided by the State Project Manager.

And | wap up ny section.

SANG KANG  Thank you, Vashti.

So |l wll present Sections 4 and 5 of
t he RFP now.

Section 4

Section 4 is the Proposal Format.
This is how we want the proposals to be sent to
us. And Oferor shall present proposals in two
separate volunes: 1) the Technical Proposal and
2) the Financial Proposal. Please seal the
Techni cal Proposal separately fromthe Financial
Proposal because we open the Technicals first,
and then we keep the Financials closed and we

open themat a later tine when we rank the bids,
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rank the Financial Proposals, so please seal them
separately. Each volune shall contain an unbound
original and five (5) copies.

Pl ease submt an el ectronic version of
bot h the Techni cal Proposal and the Fi nanci al
Pr oposal .

And pl ease al so subnmt redacted
Proposal s, both Technical and Financial, for
Public Information Act requests. So you'll be
redacti ng them of any confidential information,
any information you feel is confidential.

Section 4.3: Oferors may either nmail
or hand-deliver the Proposals. And please have
themat the mailroomby the date and tine. That
wll be sufficient. And if you' re gonna have it
mai | ed, please send it by FedEx, UPS or one of
the -- let's see. Yeah, there's Express Mil,
Priority Mail and Certified Mail because they'l|l
actually nmark the tinme when we receive it.

The Techni cal Proposal, this is

Section 4.4: Responses in the Oferor's
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Techni cal Proposal shoul d reference the

organi zati on and nunbering and the sections in
the RFP. So this is -- well, et ne get to that
in Tab EE But we would |like you to kind of for
every Scope of Wirk section, you would kind of
li ke say 3.2 to 1, and then have kind of |ike a
response to that, so that it's organi zed and we
can nake sure ourselves that you have responded
tothis requirenent. It wll be easier for us to
read and nmake sure that you've responded to it.
Ckay. But I'lIl go over the Technical Proposal
her e:

Tab Ais the Title Page and Tabl e of
Cont ent s.

Tab A-1 is the O ai m of
Confidentiality. Please note any information
your conpany would like to claimas confidenti al
t here.

Tab Bis the Transmttal Letter. And
in the Transmttal Letter, please accept all

state RFP and contract terns and conditi ons. And
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i f you take any exception to any of the terns and
conditions or anything in the RFP or the
Contract, please note themin the Executive
Summary, which is in Tab C

Also in the Transmttal Letter, please
acknow edge any addendumto the RFP, any
amendnents or questions and responses.

And in the Executive Summary, please
identify any exceptions the O feror has taken to
the requirements of the RFP, the Contract or any
of the other attachnents.

And exceptions to ternms and conditions
may result in having the Proposal deened
unacceptabl e for classified as not reasonably
suscepti bl e for award.

So at Tab D, please send in your
M ni nrum Qual i ficati on Docunentation, which is in
Section 2 of the RFP.

Tab E, this is your response to the
RFP Requi renents and Proposed Work Plan. And the

O feror nust address each scope of work
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requi rement (Section 3.2) in its Techni cal
Proposal. And you nust descri be how your
services or the services of your subcontractors
wll neet or exceed the requirenents in Section
3. 2.

The O feror shall give a
section-by-section description of the proposed
Wrk Plan to neet the requirenents of the RFP
The Work Pl an shall i1include the specific
nmet hodol ogy and techni ques to be used by the
O feror in providing the required services as
outlined in the RFP Section 3.

And in the Work Plan, we have |isted
nine (9) plans and procedures that we would --
that are necessary for you to put into your
Techni cal Response. And the first is a detail ed
pl an for handling the scheduling of Sanple
Col l ectors on a regul ar, statew de schedule. And
t hat plan should include a draft Sanple Coll ector
and Alternative Collector Plan, which is

described in Section 3.2.2 A(2).
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The second plan that we would like to
see is a detailed plan for coordinating in-state
speci nmen col |l ecti on.

Nunmber 3 is a detailed plan for
schedul i ng and col | ecti ng genetic specinmen at
correctional facilities.

Nunber 4 is a detailed plan for
schedul i ng and col |l ecti ng genetic speci nen
outside of the State of Maryl and.

Nunmber 5 is the proposed net hodol ogy
for collecting, preserving, preparing, and
shi ppi ng geneti c speci nmen.

Nunber 6 is detail ed procedures for

how Laboratory Techni cians will process the

col | ected speci nens, along with your draft sanple

Paternity Determ nati on Report.

Nunmber 7 is a detailed plan for a
training the Genetic Testing Liaison and one
addi ti onal person per jurisdiction.

And nunber 8 is an overview

hi ghlighting the key features of your |Internet
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Portal, proposed Internet Portal.

And the last -- well, Nunber 9 is:

The O feror shall provide an overvi ew of your
conpany's Quality Assurance and/or Control
Pr ocess.

So these plans and procedures shoul d
all be included in the Work Plan. And there are
a few nore things that you have to add to
section -- or Tab E of your response.

And the O feror shall identify the
| ocation fromwhich he proposes to provide the
servi ces.

A draft Problem Escal ati on Procedure.

And you have to affirm-- there's a
Non- Conpete Cl ause affirmati on you have to nake.
The O feror nmust include an affirmative statenent
that the Oferor, if awarded the Contract, wll
agree that its enployees and agents shall not be
restricted fromworking with or for any successor
contractor that is awarded a contract with the

State. So if soneone is working with you, they
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could work on a later contract if you weren't
chosen.

Tab F, Experience and Qualifications
of Proposed Staff: The O feror shall identify
t he nunber and types of staff proposed to be
utilized under the Contract.

The O feror shall describe in detail
how t he proposed staff's experi ence and
qualifications relate to their specific
responsibilities. So please provide individual
resunes for Key Personnel.

And the Contractor's Project Manager,
Lab Director and Assistant Lab Director nust be
desi gnated as Key Personnel.

All right. So we're noving to Tab G
which is the Oferor Qualifications and
Capabilities. Please include informati on on past
experience with simlar projects and services
her e.

Tab His references. Please include

at least three (3) references from custoners who
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are capabl e of docunenting your ability to
provide the services as stated in the RFP.

Tab | is your List of State Contracts
Prior and Current. So please list all contracts
you have with any entity that is part of the
State of Maryland for which the Oferor is
currently perform ng services or for which
servi ces have been conpleted within the last five
(5) years.

Tab J, please include independently
audited financial statenents, preferably Profit
and Loss Statenent and a Bal ance Sheet, for the
|l ast two (2) years.

Tab Kis your Certificate of
| nsurance. Pl ease include your current
Certificate of I nsurance show ng the types and
limts of your insurance in effect as of the
Proposal subm ssion date. At a later tine,
you're gonna have to send in a different
Certificate of Insurance that neets requirenents

of Section 3.4.
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Tab L, Subcontractors: Pl ease provide
a conplete list of subcontractors that will work
on the Contract if your conpany is awarded the
contract.

Tab Mis your Legal Action Sunmmary,
which is a statenent as to whether there are any
| egal actions or potential clains against your
conpany.

And Tab N, Econom c Benefit Factors:

Pl ease submt a narrative describing the benefits
that will accrue to Maryl and's econony as a
result or indirect result of your conpany's
performance on the Contract. And it lists here
in Section -- well, in Tab N here it |lists sone
exanpl es of the econom c benefits that you could
list. And the first is contract dollars to be
recycled in the Maryl and's econony in support of
t he Contract; nunber and types of jobs for

Maryl and residents resulting fromthe Contract;
tax revenues to be generated for Maryland and its

political subdivisions as a result of the
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Contract; and subcontract dollars conmtted to
Maryl and Snmal | Busi nesses and M nority Busi ness
Ent er pri se conpani es.

And in Tab O please submt all
required affidavits and -- affidavits and
attachnents.

So I"'mgoing to nove to Section 4.5
now, which is the Financial Proposal: The
O feror shall submt one (1) original unbound
copy, and five (5) copies, and el ectronic version
of the Financial Proposal in a separately-seal ed
box if possible. And please conplete the
Fi nanci al Proposal Formonly using the directions
that are on Attachnent F and the Fi nanci al
Proposal Formitself.

I'mgoing to nove to Section 5 now,
which is the Evaluation Commttee, Eval uation
Criteria, and Sel ecti on Procedure.

So we will choose an Eval uati on
Committee to review Proposals, participate in

O feror oral presentations and di scussions. And
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the Evaluation Comrmittee will provide input to
the Procurenent O ficer |ater during the award
determ nati on.

The criteria to be used to eval uate
each Proposal, there are four (4) criteria, and
these are in -- they are listed in the order of
I mportance. So the nost inportant criteria is
the Oferor's Technical Response to RFP
requi renents and Work Pl an

And |'mgonna read this here: The
State prefers an Oferor's response to work
requirenments in the RFP that illustrates a
conpr ehensi ve under st andi ng of work requirenents
and nastery of the subject matter, including an
expl anati on of how the work wll be done.
Proposal s which include limted responses to work
requi renents such as "concur”™ or "wll conply"”
wll receive a |lower ranking than those Proposal s
t hat denonstrate an understandi ng of the work
requi rements and include plans to neet or exceed

them So pl ease include responses that show how
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the work will be done, instead of saying "W wll
meet the requirenments of Section 3.2." Try to be
descriptive and tell us exactly how you're goi ng
to do it, because that will nake a difference in
your ranking, as this is the nunber one criteria.

Nunber two criteria is Oferer
Qualifications and Capabilities.

And the third is Experience and
Qualifications of Proposed Staff.

And the fourth is the Econom c Benefit
to the State of Maryl and.

Section 5

SANG KANG. So Section 5.3, Financial
Proposal Evaluation Criteria: Al Qualified
O ferors which are those Oferors that have
submtted Proposals that are reasonably
susceptible for being selected for Award, and
deened responsible, will be ranked from |l owest to
hi ghest -- lowest to highest price. So the
| owest price is the nost advantageous to the

State. And the highest price is the | east
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advant ageous. And we will do those rankings --
we wi Il be doing the Financial Proposal rankings
after we evaluate the Techni cal Proposal.

So let's nove to Sel ecti on Procedures,
Section 5.5: The Contract wll be awarded in
accordance with the Conpetitive Seal ed Proposals
nmet hod, which you can find in COVAR  The
Conpetitive Seal ed Proposals nethod all ows for
t he conducting of discussions and the revision of
Proposal s during these discussions. So if we
have oral presentations, if there is any new
information that the conpany gives in those oral
presentations, we're gonna ask you to put that in
witing for us, and that witing will then becone
a part of the Technical Proposal. And also if we
have witten clarifications where we ask, you
know, we ask some questions, your response to our
Clarification Letter, that will al so becone a
part of the Technical Proposal.

So we're now up to Sel ecti on Process

Sequence: So first thing we're gonna do is we're
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gonna determ ne whether your MBE forns were sent
in properly. O actually, we're going to
determne if your MBE forns were filled out
properly. So if you have any questions about
filling out your MBE forms, please call ne and I
wll help you with that, and call nme on the phone
or e-mail ne.

Techni cal Proposals. GCkay, so during
t he eval uation, Technical Proposals wll be first
eval uated and then ranked. But during this
process, oral presentations and clarifications

may occur. And after we rank the Technica

Proposals, we will then open the Financi al
Proposal s, and they will then be eval uated and
ranked.

Wien in the best interest of the
State, the Procurenent O ficer may perm:t
qualified offerors to revise their initial
Proposal s and submt in witing Best and Fi nal
Ofers. So we nmay ask for Best and Final O fers

as anot her Fi nanci al Proposal.
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So the Award Determ nation: Upon
conpl etion of the rankings of the Techni cal
Proposal and the Fi nanci al Proposal, each O feror
W ll receive an overall ranking. And then the
Procurenent O ficer wll recommend award of the
Contract to the responsi ble O feror that
subm tted Proposal determ ned to be nost
advant ageous to the State. In making this nost
advant ageous Proposal determ nation, technical
factors wll receive equal weight wth financi al
factors.

And t his concludes our presentation of
t he RFP.

Are there any questions for the RFP?

Questi ons

MARCUS HOMRD: Marcus Howard here
wth LabCorp, and ny first question is regarding
to Section 3.2.2 that Ms. Vashti G een had went
over. And what that question is referring to is:
We're tal king about the turnaround tine. Does

that begin on recent or on the collection date?
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Can you confirmthat?

VASHTI GREEN: Wi ch section?

MARCUS HOMRD: It's 3.2.2 -- I'm
sorry, 3.2.4. Sorry, 3.2.4.

VASHTI GREEN. Ckay. So there's a
requi rement once the test is taken. There's 14
days for you to provide the results. So that, it
would go for the witten docunentation as well.

MARCUS HOMARD: Ckay. So that woul d
be upon the recei pt fromwhen we got it? That
would be the tine that it started? O wupon the
col I ection?

LEYLA LAYMAN: Fromthe coll ection.

MARCUS HOMRD: Ckay. GCot you.

LEYLA LAYMAN: Fromthe collection
dat e.

MARCUS HOMNRD: G eat.

HUBERT CHANG  This Hubert Chang from
the AGs Ofice.

| think specifically, because there

wll be instances in which the Contractor i s not
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coll ecting and CSEA may have obtai ned the

coll ection of the specinen through its own neans.
In those cases, the tine runs fromthe tine of
receipt. And that's the only reason why the

| anguage in the RFP --

MARCUS HOMRD: Got you.

HUBERT CHANG -- refers to the tine
of collection or receipt.

MARCUS HOMARD: Got you. | just
wanted to nmake sure. Perfect. Thank you so nuch
for that clarification. Thank you.

HUBERT CHANG Ckay.

SANG KANG. Are there any ot her
questions to the RFP? | know that DNA Di agnostic
Center sent in a question. Hello.

LORI NEFF: Onh, not at this tine.

SANG KANG  What was your --

LORI NEFF: Ch, sorry. This is Lori
wi t h DDC.

| know that we did submt one question

yesterday. M. Sang, you want ne to read that

COURT REPORTERS, ETCetera, INC.
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questi on?

SANG KANG I'll read it.

LORI NEFF: Okay.

SANG KANG  You want to answer it at
this tinme?

HUBERT CHANG | don't think we need
toread it on the record. As we received it, we
wll take it under advisenment and we will answer
that question in witing shortly.

SANG KANG  Sure. GCkay. So we'll
answer it in witing.

Are there any ot her questions?

ANTO NETTE SURGEON: This is
Ant oi nette Surgeon from LabCorp. There nay be
sone additional questions. But can we just send
those in witing later?

SANG KANG Yes, that's no problem

ANTO NETTE SURGEON: All right.

SANG KANG  Marcus?

MARCUS HOMRD: That's all. Thank you

so nuch.
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Cl osi ng Comrent s
SANG KANG Great. So thank you for
attendi ng the Pre-Proposal conference for State
Cenetic Paternity Testing Services.
Proposal s are due August 1st at 2: 00
p.m Thank you for attending.

(Conf erence concluded at 11:10 a.m)
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CERTI FI CATE OF REPORTER

|, CHERYL JEFFERIES, a Certified Court
Reporter, do hereby certify that the foregoing
Pre- Proposal Conference was stenographically and
electronically recorded by ne and thereafter
transcribed to the best of ny ability.

As witness ny hand this 13th day of
July, 2016.

CHERYL JEFFERI ES
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